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1. Overview
Raising awareness of activities and outputs is a critical action for any publicly funded
initiative. Sound strategies are essential for a project to have a right impact on the
relevant stakeholders and the community at large. This deliverable outlines the
strategy to be implemented in this regard in the RISE project, covering a wide range
of facets, from the visual identity of the project to an overview of the dissemination
mechanisms. This Dissemination Strategy Plan is in line with the project description
and has been elaborated taking into consideration the communication instructions of
the Education, Audiovisual and Culture Executive Agency for project participants.

2. Project outline
2.1 Objectives
There is a worldwide consensus today on the impact of quality human resource
management (HRM) on the development and smart performance of Higher Education
Institutions (HEIs). In South Mediterranean countries, HR approaches need to be more
efficient and be shaped to current labour and societal needs. HEIs need to take
account of new issues concerning their HR, such as training, promotion and
encouragement, evaluation, development support and systematic planning.
Upon these premises, RISE’s main goal is to contribute to South Mediterranean Higher
Education Reform Agenda through the modernisation of People Management. This
global purpose will be targeted by means of three focused specific objectives:
1. To build up capacities and skills in HRM on target South Mediterranean HEIs for
stronger organisational efficiency;
2. To create a regional network on HRM as a forum for exchange of good practices;
3. To conceive and develop institutional HR strategies in South Mediterranean HEIs.

2.2 Work packages
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RISE is structured upon five interlinked and complementary work packages:
•
•
•
•
•

WP1. In-depth Analysis
WP2. Skills Enhancement, HR Systems Upgrade & Networking
WP3. Set-up of Mediterranean ePortal on Public Health
WP4. Awareness Raising & Sustainability
WP5. Project Management

2.3 Partners
The project is built upon a multifaceted consortium of 15 organisations from Algeria,
Estonia, France, Germany, Jordan, Morocco, Slovakia, Spain and Tunisia:
Partners
Princess Sumaya University for Technology (Coordinator)
Mutah University
Tafila Technical University
Université Cadi Ayyad
Université Sultan Moulay Slimane
Université de la formation continue
University Amar Telidji of Laghouat
University of Monastir
Gabes University
Université de Rouen
Otto von Guericke Universität Magdeburg
Estonian Business School
Slovenska Pol'Nohospodarska Univerzita V Nitre
Agora Institute for Knowledge Management
Ministry of Higher Education and Scientific Research

Acronym
PSUT
MU
TTU
UCA
USMS
UCE
UATL
UM
GU
UR
OVGU
EBS
SUA
Agora-KM
MoHESR

Country
Jordan
Jordan
Jordan
Morocco
Morocco
Algeria
Algeria
Tunisia
Tunisia
France
Germany
Estonia
Slovakia
Spain
Jordan
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3. Dissemination strategy
3.1 Objectives
Ensuring the right impact of the action and optimising the usage of its outputs during
the project and beyond are RISE’s essential objectives under WP4 (Awareness Raising
& Sustainability), running from month 1 to month 36, and serving as a fundamental
tool for ensuring exploitation of results and sustainability. That said, as horizontal
action, dissemination is incorporated and inherent to all WPs.
To achieve the abovementioned objectives, RISE envisages a comprehensive
dissemination strategy upon the following three elements:
ü Stakeholders’ information
Target groups will be informed about objectives, activities and results
throughout the project and afterwards. The Public Health Master programme
and its benefits for the community in the medium-long term will be particularly
addressed.
ü Project & outputs promotion
The consortium will widely promote the Master programme and other outputs
of the project, in particular those conceived for supplementing the efforts of
the Master and with sustainability components, such as the Mediterranean
ePortal on Public Health and the Regional Health Management Network;
ü Catalyst for change
Project activities should inspire change within management structures in HEIs
of the Mediterranean region.
The present dissemination strategy will be periodically reviewed to ensure that the
right focus is maintained throughout the project.
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3.2 Actions
As horizontal interest, RISE conceives dissemination actions in different WPs to ensure
optimum impact of the project. Measures include:
ü Dissemination package, including project website and publicity materials (WP4)
The project website is already available (http://rise-jo.eu), and a whole set of
dissemination materials (ppt & presentation templates, posters, leaflets…) has
being produced by PSUT. See details in Section 4.
ü Publication & diffusion of outputs (Benchmarking Study; Needs analysis Report,
HRM Guide; WP1, WP2)
As the results of the needs analysis will be interesting for a wide variety of
stakeholders (HR managers, other HEIs, Ministries and governmental HE
agencies), the report will be made public. For the same reason, the HRM Good
Practices Guide, which will be drafted in year 3, will be widely disseminated, in
particular at the Final Conference for reaching a significant number of
stakeholders.
ü Access to e-learning courses to extend training (WP2)
The e-learning resources prepared as part as the skills enhancement program
will be widely accessible to ensure continuing learning and impact of the
outputs.
ü Network promotion (WP2)
The creation of the HRM Network will be a key result of the project, aiming at
providing a forum for exchange of practices and views at the regional level.
The promotion of the network will form integral part of the dissemination
activities undertaken by the project partners.
ü Conferences & Workshops (WP4)
During the project, two major conferences will be organised and implemented:
A Mid-Term Conference on HR Trends in the Arab Region and the project Final
Conference. Both events will ensure the promotion of the project activities and
results to a wide audience (incl., academic communities of the region, HE
stakeholders, such as policy makers). The internal workshops organised in line
with the work of the HR Taskforce will also help understand the project
objectives within the different institutions.
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These actions will pursue different objectives: some of them will aim at informing
external parties and internal stakeholders about the project and its results
(publications, promotion); others will ensure that follow-up actions will take place
(meetings, conferences, HR taskforce) and, yet, others will promote understanding of
the project goals (internal workshops, meetings).

3.3 Target groups
RISE aims to reach a range of stakeholders from all levels. In particular, target groups
and stakeholders which will directly benefit from RISE actions and outputs throughout
the duration of the project are the following:
ü HR staff and other personnel from the target PC HEIs. At HEI level, there are
various stakeholders to consider including HR directors or managers and
faculty level administration. Their direct involvement in the project activities will
help shape the plans and processes to be improved.
ü Students, researchers of target PC HEIs. They constitute a group that will
benefit from increased organisational capacities and systems of their
universities. This will mostly occur in the mid, long-term but during the project
lifetime, this group will be targeted by some activities, in particular in the
needs analysis phase, where their views concerning efficiency/conditions of
staff will be sought by means of personal interviews/surveys.
ü Other HEIs in the region will also benefit from this action, as they will have
access to the project outputs and publications to base their own improvements
and upgrades.
ü PC policy makers (Government, Ministry and top-level HEI management). They
will participate in policy dialogue & planning actions. Their contribution will
create potential for wider impact and inspirate change.
The project results will also address after the end of the action:
ü Current and potential staff of all categories at the target PC HEIs. After the
end of the project, the whole staff of the target PC HEIs will benefit from the
project results, thanks to the implementation and consolidation of improved
HR practices. This will apply to both current personnel and potential personnel,
which will benefit from improved selection procedures.
ü Students, researchers of the target PC HEIs, as beneficiaries from increased
organisational capacities and efficiency of their staff.
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ü Other HEIs in the region. In addition to the resources provided during the
project, they will have the opportunity to learn from the results of the action
plans adopted at the target HEIs, which should include networking with other
HEIs in the region for wider impact. They will also benefit from the HRM
Network to be launched at the end of the project.
ü PC policy makers will benefit from the reports created and the improvement
actions performed to explore policy actions and reforms at a wider level.
Both the Mid-Term Conference and the project Final Conference will very much serve
to raise awareness of external parties on the project outputs and their benefits for the
whole regional community of HEIs.

3.4 Partners’ responsibilities
The dissemination strategy requires all partners’ cooperation in the activities foreseen,
in accordance with the following outline:
Action
1. Conception and update of RISE
Dissemination Strategy Plan

Responsible
Agora-KM

2. Identification of target groups at
institutional/local/national &
regional levels

ALL

3. Preparation and update of a list
of contacts from target groups

ALL

4. Development of corporate
image & dissemination materials

PSUT/ AgoraKM

5. Set-up & maintenance of the
project website

PSUT

6. Selection of information, news &
events of interest to be published
on the project website
7. Monitoring website contents &
partners’ contributions
8. Project promotion (e.g. events
attended, dissemination through
own networks)
9. Preparation and implementation

Outcome
Strategy Plan
(Report)

No of activities,
stakeholders
reached; right
impact of the
action

Report

No of contacts;
wide stakeholders’
network

Dissemination
Package

Effective
messages; wide
audience reached

Updated
website

Visits; At least 30
news/events by
partners per year;
updated
information of
interest in the
topic

Report
(attaching
minutes,
presentations)

No of actions;
audience
effectively
reached

Mid-term

No of participants;

ALL
(At least 2 items per
partner a year)

PSUT/Agora-KM
ALL

UG/Agora-KM,

Indicators
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of Mid-term Conference (Tunisia)
10. Preparation and
implementation of Final
Conference (Jordan)

support from all

Conference

profile; agenda;
media coverage

PSUT/AgoraKM, support
from all

Final
Conference

No of participants;
profile; agenda;
media coverage

4. Dissemination package
A set of dissemination materials (Dissemination Package) has been designed to be
systematically used by the consortium in different types of activities to promote the
project objectives in the partner countries and abroad.

4.1 RISE logo
Logo and project acronym are the most important elements for the identity of the
project, essential features for project promotion and dissemination. RISE’s logo
emphasises the importance of HR management for the advancement of HEIs and their
communities.

The logo shall be incorporated by all partners into all materials of the project, from the
website to leaflets, publications and reports. The colours of the logo shall serve as the
palette to be used in other promotional materials.
All publications and materials of the project shall also bear the logo of the Erasmus+
Programme, as indicated by EACEA (https://eacea.ec.europa.eu/about-eacea/visualidentity_en). See how the logos will be used in RISE documents and materials:
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4.2 RISE website
The project website has been officially launched (http://www.rise-jo.eu) .
The consortium will regularly upload information, news and events of interest to the
target groups. See screenshot below:

Important note:
Any online/printed publication of the project shall mention the following legend:
‘This project is co-funded by the European Union. This publication only reflects the
views of the author, and the European Commission cannot be held responsible for any
use which may be made of the information contained therein.’
PSUT and Agora-KM will be in charge of monitoring contents and coordinating
partners’ contributions, as indicated in Subsection 3.4 above.

4.3 Promotional materials
As indicated in Subsection 3.2 above, in order to give appropriate publicity to the
project activities and objectives, a set of promotional materials (online/printed) has
been designed and will be widely distributed to target groups and general public.
All promotional materials will be made available on the partners’ area of the website,
and shall acknowledge the support received under the Erasmus+ Programme. The
legend applicable to promotional materials is: ‘RISE is a project co-funded by the
European Union’.
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RISE brochure, roll-up
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Annex - Dissemination report template
Date:
Reporting period: mm/yyyy to mm/yyyy
Institution:
Contact person
No

Date

1

Type of
action(*)
Presentation

17.10.17

Place/
Means
Amman

2

Event

09.11.18

Marrakech

e-mail:
Title

Target groups(**)

‘RISE
project for
better HR
in HEIs’
‘Regional
meeting
for HEIs’

HEIs
management,
faculty, policymakers
University
managers, HR
staff

No of
particip.
50

100

Link to
source
www...

www…
Scanned
page
attached
(***)

3
4
5
(*) Type of action: event, publication, presentation, interview, other (please specify)
(**) Target groups: university managers, HR staff, faculty, students, researchers, policy-makers, general
public, other (please specify)

(***) When possible, images and screenshots should also be attached to the report, as
evidence of the action reported.
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