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Abstract: This study aims at shedding light on the development of Human Resources Department (HRD) in Tafila Technical University (TTU). The work of human resources in TTU passed through four stages; the first stage started with establishing the human resources section as part of the university, the second stage continued with establishing the HRD in 2006. In the third stage, the computer center was created.  Joining Rise project was the final stage. 
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Introduction

HRD is the framework for helping employees develop their personal and organizational skills, knowledge and abilities, it is very important to success the organization, so the organization must do a workshop and training courses constantly.
HRD is the integrated use of training, organizational development, and career development efforts to improve individual, group, and organizational effectiveness. 

HRD Through the development of the human element, Development and modernization of equipment used in the work, development the Software.
Planning for human resources is very important for HRD.
1. The birth of Tafila Technical University 

TTU was established after a royal decree in 2005. It is the ninth public and the first technical university in Jordan.
The university is a continuum of Tafila applied university collage, which was part of AL Balqa Applied University. The administrative staff was a 116 employee, while the academic staff was 86 person. Some of the university department had already been part of the collage such as the admission, the library, the finance department, the supplies department and the services department. 
On the other hand, there was not a Human Resources Department. The bureau was responsible for records keeping and addressing the AL Balqa Applied University center. 
The HRD started with a single employee then became a section in 2005. In 2006, it became a department with 10 employees and three different sections. 

1. The academic staff section.
2. The administrative section.

3. Health insurance section.

4. Social security section
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Figure 1: Organizational Chart of the HR Department at TTU

According to a study of the human resource department, the following tables show the number of employees who worked or are working in the department.
Table 1 
                                                     Gender
	Gender
	Number

	Male
	9

	Female
	8


Table 2 
                                                Qualification

	Qualification
	Number

	Master
	5

	BA
	6

	Collage Diploma
	4

	High School
	2


Table 3 
                                     Experience when started working 
	Experience/ year
	Number

	0
	9

	1-3
	3

	4-7
	5

	>7
	0


Current employees 

Table 4 
                                            Gender for Current employees 
	Gender
	Number

	Male
	3

	Female
	6


Table 5 
                                             Qualification for Current employees 
	Qualification
	Number

	Master
	4

	BA
	1

	Collage Diploma
	3

	High School
	1


2. Development of Human Resources

In the first phase, at the early days of the section, the use of technology was limited to printing formal letters.  The use of simple applications, like MS office, was introduces in the second phase to keep employees records.
With the creation of the computer science center, the HRD entered its third phase. A database and record keeping programs were used in this phase. In addition, a network with the other departments made the work easier than ever.
After joining Rise Project in 2015, there was a new development in the HRD in the university due to big contributions made by the project, which had a big effect on the work of the department. Computers, a copy machine …etc. Moreover, software programs for human resources are on their way to the department. 
Rise project also held training workshops in several European and Arab countries participating in the project. Which had a great effect on the performance of the HRD employees in the university. Those who benefited from the training workshops abroad spread the effect among the employees of the university. 
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Figure 2: Equipment provided by RISE to the HR Department at TTU

The university worked continually to raise employees’ credentials in the HRD through holding workshops and training courses in computer skills and English language among others. 
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Figure 1: Organizational Chart of the HR Department at TTU
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