The indicators:

In order to support its vision and its mission, Gabes University never misses to
use the indicator SMART/ER for the upcoming years to set the maximum of its
desired goals.

S.M.AR.T/E.R:

Specific: Human Resource Service intends to implement a new specific
performance management system for the University Staff using clearly defined
processes and guidelines so employees and managers can competently evaluate
performance and develop their careers.

Measurable: Goals should be measurable so that HRS has tangible evidence
that all University staff have accomplished the goal.

Achievable: Goals should be achievable and defined well enough so that you
HRS can achieve them. You All University staff must possess the appropriate
knowledge, skills, and abilities needed to achieve the goal.

Results-focused: Goals should measure outcomes of HRS.

Time-bound: Goals should be linked to a timeframe that creates a practical
sense of urgency, or results in tension between the current reality and the vision
of the goal of HRS.

E  Evaluate: Evaluation of HR service refers to appraising the degree of
success of HRM being performed in the University, because it is important to
assess how well and how far employees have been utilised in achieving the
University goals.

R Re-evaluate: Re-evaluation is demanded when the job document does not
adequately reflect the duties and responsibilities of the job and when it Om.eets
criteria like the following:
- The content of an employee’s job has changed significantly since the date
of the evaluation
- The content of the job document of the employee’s post does not reflect
the duties and responsibilities attached to the job

The concept of writing S.M.A.R.T. goals is very important for accomplishing
individual goals, which in turn are linked to University goals. It is also critical
for ensuring good communication between employees and supervisors so there
are no surprises during annual performance evaluation.
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